
MEMORANDUM

TO:

FROM:

TIPA Board Members

William R. Mrdeza
Community Services and Economic Development Director

DATE: January 13, 2017

SUBJECT: January 19, 2017 Meeting Packet

The next meeting of the TIPA Board is scheduled for Thursday, January 19, 2017 beginning at 8:00
am in Conference Room A upstairs in City Hall. This will be the first meeting of the TIPA Board
since it was separated from the DDA late last year; as such the Board will need to attend to some
organizational issues at this meeting. In addition, there are still three Board vacancies that need to be
filled by the City Commission in the near future. As a reminder, it is the intent of this new
arrangement to foster better communication and cooperation between the TIPA and Principal Shopping
District (PSD) Boards; to help facilitate this, it is anticipated that the two Boards will schedule their
meetings concurrent with one another on the same day and times. In addition, both Boards will share a
majority of Board members. Finally, staff will include the meeting packets of both Boards when
sending out the information ahead of the meeting so members have a better understanding of the
agendas and ensuing discussions that are planned to occur at each of the meetings.

The TIPA Board will be acting to approve previous meeting minutes from last year as well as elect a
temporary Chair to conduct business for this meeting. Elections for Chair and Vice-Chair will be
conducted once all Board members have been appointed by the City Commission. There will also be a
brief discussion regarding how both Boards will operate, the districts that are covered by both entities,
the date and times of regular meetings, and other orientation-related topics. Copies of district boundary
maps are included in the packet for reference. The Board will also need to review and approve
amended By-Laws that reflect the current change in Board structure. A draft copy of these proposed
changes is included in the packet to be acted on at the next Board meeting. Finally, the TIPA Board
will be asked to consider a recommendation for the provision of barrier free parking spaces downtown.
A separate memo and supporting information is included elsewhere in the packet. Should there be any
questions on the agenda or packet items ahead of the meeting, feel free to contact me.

City of Mt. Pleasant Community Services Division
320 W. Broadway Mt. Pleasant. MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director



City of Mt. Pleasant

Central Business District (CBD) Tax Increment Finance Authority (TIFA)
Industrial Park North TIFA

January 19,2017-8:00 AM City Hall
Conference Room A

AGENDA

I. Call to Order:

Rachel Blizzard*, Sarah Christensen*, Margaret McAvoy, Rick McGuirk*, Rick Swindlehurst*, Brad
Wahr*
*Crossover member on the Principal Shopping District (PSD) Board

II. Approval of Agenda

III. Approval of the October 12,2016 TIFA/DDB Joint Meeting Minutes, and the November 10, 2016
TIFA Regular Meeting Minutes

IV. Old and New Business:

A. Election of Temporary Chair for the January Meeting
B. General Discussion/Orientation of the TIFA Board Responsibilities, Including Shared and

Crossover Members with the PSD Board
C. Discussion of Regular Meeting Dates and Times
D. Receipt and Discussion of Proposed By-Law Changes Resulting from the New Board Structure

(Action at Next Meeting)
E. Discussion and City Commission Recommendation Regarding Barrier Free Parking Spaces in

Downtown
F. Reminder of the Mt. Pleasant Citizens Academy

V. Other Business

VI. Public Comments

VII. Adjourn

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director
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City of Mt. Pleasant

Central Business District (CBD) Tax Increment Finance Authority (TIFA)
Industrial Park North TIFA

-AND-
City of Mt. Pleasant Downtown Development Board (DDB)

MINUTES OF THE JOINT MEETING
October 12, 2016 8:00 AM

City Hall, Conference Room A

I. Call to Order

The meeting was called to order by TIFA Board Chair Tim Driessnack at 8:01 am.

Present (TIFA): Tim Driessnack (Chair), Margaret M£Avoy, Rick McGuirk, Nancy
Ridley, Rich Swindlehurst (Vice-Chair), Brad Wahr

Absent (TIFA): Tim Coscarelly, John Hunter, Tom Krapohl, Lisa Orlando, Jeff Smith

Present (DDB): Rachel Blizzard, Peggy Bongard, Sarah Christensen (Vice-Chair), Paul
Fox, Allison Quast-Lents (Chair), Rick Swindlehurst

Absent (DDB): Tim Brockman, Pat Gallagher

Also attending: (Staff): Mary Ann Kornexl, William Mrdeza, Michelle Sponseller

II. Approval of Agenda

Quast-Lents noted that Char Young had resigned from the DDB Board and should no
longer be listed as a member on the Agenda. Mrdeza noted the change for future agendas.
It was moved by McAvoy, seconded by Rich Swindlehurst, to approve the agenda with
the amendment to remove Char Young. The motion passed unanimously.

III. Old and New Business

A. Finalize Downtown Capital Improvement Priorities and Any Additional Capital
Requests

Sponseller reviewed the capital project list and noted areas of change as agreed to at
the last joint meeting. These included:

• Removal of Bike Shelters and Corrals from the capital budget
• Reduce the cost of Banner Poles to $1,000 and focus these funds on finding a

solution to hang banners between buildings

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director
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• Eliminate Pedestrian Lighting from the capital plan and rely on grant funding
opportunities to implement this item

• Removal of Wayfinding from the capital budget

Sponseller asked if there were any additional adjustments to the six year capital
improvements plan besides those listed above. Ridley suggested adding upgrades to
the water services to properties downtown that would allow for those wishing to create
upper story residences to comply with the fire code. The current code requires the full
building to have sprinkler protection when creating residences above commercial uses;
many of the properties are currently served by water mains that would not allow for
this increase in water demand. The cost of this was estimated at approximately
$30,000 per property. Ridley also suggested identifying funds for a yet-to-be
determined Town Center redevelopment project as previously discussed.

Swindlehurst inquired as to the status of work on Town Center since the original
parking lot reconstruction was postponed a year while time was taken to consider other
potential redevelopment options. Staff indicated that research into options was on
going, but without a development proposal to market, finding a viable project was
difficult. Lents suggested creating a Master Plan for downtown that would include
data gathering and a coordinated approach which would involve an economic mix
analysis, identify best practices to increase the tax base, conduct a parking study, and
outline year to year implementation strategies that would lead to a reinvigorated
downtown district. She indicated that she was prepared to propose this idea at an
upcoming City Commission meeting and was led to believe there were funds available
through the state to help fund this type of effort.

Additional discussion ensued around the idea of a downtown master plan as well as
other options to consider for the Capital Plan. McGuirk indicated that from his
experience, attracting a mixed use development which includes multi-story residential
development is difficult; Swindlehurst remarked that it is challenging to get support
for parking options proposed outside of what is perceived as downtown proper. Lents
suggested that consideration should be made to dedicate TIFA funds for capital
improvement projects and to have the General Fund support the salary for the
Downtown Development Director.

After further discussion, Sponseller summarized the additional changes to the capital
improvements plan for downtown as expressed by Board members. These included:

• Set aside funds for parking lot maintenance only in the next few years
• Postpone scheduling parking lot restoration activities in the near-term
• Add approximately $100,000 for water service upgrades to assist downtown

property owners meet fire suppression requirements in instances where they
were creating upper story residences

• Include matching funds for grant-funded projects and plan on streetscape
improvements beginning in 2020

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director
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Sponseller and Kornexl reiterated that even with the above adjustments, there would
not be enough capture generated to complete all of the capital needs proposed in the
capital plan. There was general consensus that the above adjustments to the
downtown capital plan captured the discussion at the meeting and directed Sponseller
to adjust the plan to reflect those suggestions.

B. Discuss Options for Board CoordinationlRestructuring

Mrdeza reported that the City Commission had discussed the idea of possibly
separating the CBD TIFA Board from the DDA Board and combining the TIFA and
Downtown Development Board (DDB). He indicated that there was some concern
that the DDA's focus was on the Mission/Pickard corridor which has different
objectives than downtown and therefore should be a separate entity. Lents added that
since previous research indicated combining the DDB and TIFA Board into one entity
was legally not possible, one option was to convene one meeting during which the
DDB and TIFA boards each would conduct their separate business, but could also
share common information regarding downtown issues at that time.

There was additional discussion regarding the proposal which explored the pros and
cons of such a rearrangement. Swindlehurst and several others suggested quarterly
meetings as an alternative to increasing communication between the DDB and TIFA
Boards. After some additional discussion, it was the consensus of the group to support
the concept of regular quarterly meetings rather than a restructuring of the Boards.
Mrdeza indicated that he would pass along this input to the City Commission ahead of
their meeting where this issue would be addressed further.

IV. Other Business

There was no other business proposed for consideration at this time.

V. Public Comments

There were no public comments received or offered.

VI. Adjourn

There being no other business, the meeting adjourned at 9:01 am.

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director
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City of Mt. Pleasant

Central Business District (CBD) Tax Increment Finance Authority (TIFA)
Mission-Pickard Downtown Development Authority (DDA)

Industrial Park North TIFA

MINUTES OF THE REGULAR MEETING
November 10, 2016 10:00 AM
City Hall, Conference Room C

I. Call to Order

The meeting was called to order by Chair Tim Driessnack at 10:01 am.

Present: Tim Driessnack (Chair), Tom Krapohl, John Hunter, Mary Ann Komexl (for
Nancy Ridley), Margaret M£Avoy, Nancy Ridley, Jeff Smith, Rich Swindlehurst (Vice
Chair), Brad Wahr

Absent: Tim Coscarelly, Rick McGuirk, Lisa Orlando,

Also attending: (Staff): William Mrdeza, Michelle Sponseller

II. Approval of Agenda

It was moved by Krapohl, seconded by Swindlehurst, to approve the agenda as presented.
The motion passed unanimously.

III. Approval of the November 1, 2016 Special Meeting Minutes

It was moved by Swindlehurst, seconded by Wahr, to approve the November 1, 2016 special meeting
minutes as presented. The motion passed unanimously.

IV. Old and New Business

A. TIFA

1. Approval of 2016 TIFA Amended Budget

Komexl presented the following highlights to the 2016 TIPA budget and requested
the Board consider approving the final amended budget as presented:

• Added $20,000 under Working Capital to account for donations for
downtown light curtains on building facades

• Increased the Downtown Development Director's line item to account for
training and computer replacement

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director
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• Reduced the amount allocated for fa<;ade improvement based on demand need
• Reduced the amount allocated for capital improvements based on an

approved reduction in projects and associated costs; added $40,000 for
downtown light curtain matching program

Based on the above adjustments, Kornexl noted that the ending balance for the final
amended 2016 CBD-TIFA budget was $589,500. Kornexl indicated that there were
no changes in the final Industrial Park North TIFA budget. It was moved by
McAvoy, seconded by Swindlehurst, to approve the 2016 CBD-TIFA and Industrial
Park North TIFA amended budgets. The motion passed unanimously.

2. Approval of an Amendment to the Capital Improvement Plan

Kornexl and Sponseller explained that on June 13th the City Commission approved
the 2017-2021 Capital Improvement Plan (CIP). Earlier this summer the Downtown
Development Board (DDB) and CBD-TIFA Board met jointly to review the priority
of these projects. At the October 12th joint meeting, the boards adopted an amended
Capital Improvement Plan for 2017-2021. This amended Capital Improvement Plan
eliminated bike shelters and corrals, pedestrian lighting (unless grant funded), and
wayfinding signage. The amended plan added a project to address the fire
suppression deficiency that has been identified as hindering the development of
second floor apartments as well as the purchase of downtown Christmas lights that
was approved at the November 1st special CBD-TIFA meeting. The funds allocated
to banner poles was reduced to $1,000 and reconstruction of the Town Center parking
lot was delayed. Because of the price associated with the fire suppression deficiency
and its potential to be funded by future state grant programs, the City was encouraged
to amend the CIP in order to be eligible to apply for state grant funds at a future date.
It was moved by Swindlehurst, seconded by Krapohl, to amend the CIP for downtown
and to recommend the City Commission adopt the amended CIP at their November
28th meeting. The motion passed unanimously.

B. DDA

1. Approval of 2016 DDA Amended Budget

Kornexl presented the following highlights to the 2016 DDA budget and requested
the Board consider approving the final amended budget as presented:

• Added $9,464 (which shows as a deficit) to the Tax Tribunal Judgment line in
anticipation of an additional loss in this line item due to judgments

• Slightly increased the amount allocated to Pedestrian and Traffic Safety to
include the Campus Commons grid street project and Broomfield intersection
lighting

• Slightly decreased the amount available for economic incentives based on
awarded amounts

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza. Community Services and Economic Development Director
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Based on the above adjustments, Kornexl noted that the ending balance for the final
amended 2016 DDA budget was $312,205. It was moved by Swindlehurst, seconded
by Hunter, to approve the 2016 DDA amended budget. The motion passed
unanimously.

2. Continued Discussion of the Next Steps for Amending and Extending the DDA
Financing Plan and Amending the Development Plan

Mrdeza reminded the Board that the City's legal staff was currently working on
outlining the steps necessary to extend the ending date of the Financing Plan for the
Mission/Pickard DDA District as well as amending the Development Plan to add any
new projects which have been identified since the last amendment in 2010. Mrdeza
distributed a timeline prepared by the City's attorney of the scheduled steps necessary
to follow during the amendment process. To date, Mrdeza had not received any
additional project suggestions to be added to the Development Plan beyond decorative
street lighting on Mission and Pickard, alley maintenance and reconstruction activities
along Mission Street, and the development of a proposed Mission Street corridor plan.
In order to keep the process moving forward, he asked the Board members to provide
him with any additional project suggestions for the Development Plan by Monday,
November 28th

• After that date, he will begin working with the City's legal staff to
include an updated project listing in the Development Plan and to begin the process of
amending both the Development and Financing Plans. It is anticipated that the
process will be completed early in the next Fiscal Year in order to allow for adequate
budget and project planning. Mrdeza provided the following cost estimates to the
Board for their consideration regarding potentially identified projects:

• Decorative corridor lighting: $1,656,000
• Alley maintenance and repair: $ 420,000
• Mission Street corridor plan: $ 90,000

During the discussion, Board members suggested that as information is provided
during the required input and comment periods, reasons for amending the DDA plan
should be provided. One such reason discussed involved consistency between the
ending dates of the Finance and Development Plans. Mrdeza indicated that this
information would be included in the outreach materials.

3. Reminder of the Planapalooza Session

Mrdeza reminded Board members of the upcoming Planapalooza public input
sessions on the City's new zoning ordinance beginning Friday evening November
18th through the weekend and concluding with a summary and wrap up on Monday
evening, November 21 st. As the community begins work on a character- or form
based code, this is an opportunity for Board members as well as residents to provide
input into desired elements that will shape the character of the community for years
to come. Mrdeza indicated that while one of the sessions on Saturday, November
19th will focus on corridor design, input is welcome anytime duting the weekend as

Community Services Division City of Mt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

Wiliiam R. Mrdeza, Community Services and Economic Development Director



schedules permit. Mrdeza encouraged Board members to refer to the handout in the
packet for more information.

V. Other Business

There was no Other Business discussed.

VI. Public Comments

There were no public comments received or offered.

VII. Adjourn

There being no other business, the meeting adjourned at 10:35 am.

Community Services Division City ofMt. Pleasant
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director
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BY-LAWS OF THE MT. PLEASANT TAX INCREMENT FINANCE AUTHORITY

ARTICLE I

The name of this organization shall be the Mount Pleasant Tax
Increment Finance Authority (hereafter called the Authority) .

ARTICLE II

PURPOSE

The purpose of this organization is to act as a tax increment
finance authority in accordance with Act 450 of the Public Acts
of Michigan of 1980, as such statute may from time to time be
amended, and particularly within the City of Mount Pleasant to
initiate projects and programs to halt property value
deterioration and increase property tax valuation in designated
districts, to eliminate the causes of deterioration, to promote
economic growth and encourage expansion of commercial and
industrial enterprises in the designated districts.

Tax increment financing allows for cities to make public
improvements in a specific redevelopment district that are
necessary to induce and accommodate additional private
development. The financing for these public improvements comes
from the increase in property tax revenues generated by the new
private development.

ARTICLE III

BOARD OF TRUSTEES

Section'l. Number, T~nure and Qualifications: The Board of
Trustees of the Authority shall consist of ~ nine members. The
members shall be appointed for a term of four (4) years except
that of the members just appointed, one shall be appointed for
one (1) year, two shall be appointed for two (2) years, and three
shall be for four (4) years. Members shall hold office until the
member's successor is appointed.

Section 2. Selection of Board Members: The follmJing shall be
mE officio FReFRbers of the Authority: the City ~4anager of the
City of Ht. Pleasant, a representative appointed by the Isabellc:r
County Board of COffiffiissioners, a representative appointed by the
Ht. Pleasant School Board. The Hayor of the City of Hount
Pleasant vvith the advice and consent of the City Commission shall
appoint the remaining members of the Board. The Authority Board
FRay recommend appointments to fill the vacancies on the Board to
the Hayor. The members shall be appointed through the Mayor's
recommendation to the Appointments Committee, subject to the City
Commission's approval, and the members shall meet the following

Page 1



criteria:
a. One member shall be a City Commissioner;
b. One member shall represent Isabella County;
c. Three members shall have an interest in property located in

the TIFA's Central Business District development area;
d. Three members shall be officers, members, trustees,

principals, or employees of a legal entity having an
interest in property located in the TIFA's Central Business
District development area; and

e. To the extent reasonably practical, one member shall have an
interest in property located in the TIFA's Industrial Park
North development area or shall be an officer, member,
trustee, principal, or employee of a legal entity having an
interest in property located in the TIFA's Industrial Park
North development area.

To the extent reasonably practical, the members of the TIFA Board
and the Principal Shopping District (PSD) Board should be the
same persons, and the City Commission shall make all possible
efforts to ensure that at least seven persons who meet the
requirements of both theTIFA Board and the PSD Board are
appointed to serve simultaneously on those two boards.

Section 3. Board Responsibilities: The responsibilities of the
Board are as follows:

a. To oversee the planning and implementation of the tax
increment plan in conjunction with the redevelopment
program. This includes the arranging of financing for the
project, such as the i-ssuance of both revenue and tax
increment bonds.

b. Submit financial reports to City Commission as needed;

c. May recommend to the Mayor persons for appointment to fill
vacancies on the Board;

d. Adopt an5 amend b~-laws.

Section 4. Attendance at Meetings: If a Board Member is absent
from three consecutive meetings without valid reason, as
determined by the Board, the Chairman shall may recommend to the
City Commission that such member be removed for cause.

Section 5. Disclosure of Interest: Board Member who has any
interest in any matter before the Authority shall disclose his
interest prior to the Board taking any action with respect to the
matter, which disclosure shall become part of the record of the
official proceedings, and the interested Board member shall
refrain from participation in the proceedings related to that
matter.

Page 2



ARTICLE IV

OFFICERS

Section 1. Officers: Officers of the Authority shall be
Chairman, Vice-Chairman and Secretary. The Secretary shall be
appointed by the City Manager from a City staff position. The
Secretary shall be a non-voting position of the Authority.

Section 2. Nomination and Election of Officers: Officers of the
Authority shall be elected annually by the Board in~ January
of each year.

Section 3.
elected for
Members may
consecutive

Term of Officers: Officers of the Authority shall be
a term of one year commencing on~ January 1.
not serve in the same office for more than two
terms.

Section 4. Vacancies: A vacancy in office because of death,
resignation, removal or otherwise shall be filled by the City
Commission upon recommendation from the Board for the unexpired
portion of the term.

Section 5. Chairman: The Chairman shall preside at meetings,
appoint members to all committees, act as an ex-officio member of
all committees, approve all expenditures of the Authority and
perform other duties as directed by the Board.
Section 6. Vice-Chairman: In the absence of the Chairman the
Vice-Chairman shall perform the duties of the Chairman. The
Vice-Chairman shall also perjorm duties as assigned by the Board.

Section 7. Secretary: The Secretary shall maintain accurate
records of the proceedings of the Authority, sign documents and
correspondence as authorized by the Board and perform other
duties as assigned by the Board.

ARTICLE V

MEETINGS

Section 1. Regular Meetings: The Authority shall meet as
determined by the Board.

Section 2. Quorum: A quorum shall consist of a majority of the
board members serving.

Section 3. Special Meetings: Special meetings may be called by
the Chairman or by two Board Members by serving to other Board
Members written notice of the date, time, and place of the
special meeting. Notice may be served by delivering it to the
members personally, bye-mail notification, or by leaving the
notice at each member's residence with a person of the household

Page 3



at least 24 hours prior to the meeting. A special meeting also
may be requested by the City Commission.

Section 4. All meetings shall be held in accordance with the
Open Meetings Act.

ARTICLE VI

PARLIAMENTARY AUTHORITY

Where not in conflict with these by-laws or the laws of the State
of Michigan, Robert's Rules of Order, Newly Revised shall govern
the proceedings of the Authority meetings.

ARTICLE VII

AMENDMENTS

Portions of these by-laws not subject to State Statute or City
Commission determination may be amended at any meeting by a
majority vote of two-thirds of the total Board, provided written
notice of the proposed amendment has .been mailed to each member
at least ten days prior to the meeting.

(Amended 12-2-92)
(Amended 2-16-2017)
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MEMORANDUM

TO:

FROM:

TIFA Board Members

William R. Mrdeza
Community Services and Economic Development Director

DATE: January 13, 2017

SUBJECT: Downtown Barrier Free Parking

At the last City Commission meeting, City Manager Nancy Ridley provided information to the
Commission in response to a citizen's request to consider the designation of barrier free parking spaces
in the downtown. Included in the packet is Ms. Ridley's memo to the Commission on this topic which
frames the issue and indicates expectations of the TIFA and PSD Boards. Also included is information
from the Department of Public Works on the dimensional requirements as well as possible locations
where such spaces could be accommodated. The Commission is interested in recommendations from
the TIFA (and PSD) Board regarding this request, including possible preferred locations based on the
options presented as outlined in Ms. Ridley's memo. Refer to the included memo from City Manager
Ridley for more detailed information on this topic ahead of the upcoming meeting. Feel free to contact
me with questions.

City of Mt. Pleasant Community Services Division
320 W. Broadway Mt. Pleasant, MI 48858 (989) 779-5311

William R. Mrdeza, Community Services and Economic Development Director



To:

From:

Subject:

City Commission

Nancy Ridley, City Manager

Barrier Free Parking

Earlier this year Ann Swift addressed the City Commission on behalf of the Isabella County
Human Rights Committee requesting that barrier free parking be added to the on-street parking
along Broadway and Main Street. This memo will provide some general information and request
direction on next steps

if The ends of the angled parking areas would be the best location to convert spaces to
barrier free if desired

if To convert an angled parking space to a barrier free space requires adjacent loading
space and the installation of sidewalk ramps from the loading area

if Estimated cost to convert two angled spaces to one barrier free space is approximately
$2,600 per location (Note: cost may vary dependent on existing grades and/or tree and
tree grate locations. Trees may have to be moved or removed depending on the
location)

if Available locations would be:
o South side of the 100 block of East Broadway
o East side of the 100 and 200 blocks of South Main

if Act 51 funds for Major Streets can be used for the cost to convert the parking spaces
if RegUlations require barrier free spaces in parking lots, but not for on-street.

Options for converting parallel parking spaces in the downtown to barrier free would be very
limited, if any, due to current requirements for 5 feet of space between the vehicle and the curb
(as well as 5 feet in front of or behind the vehicle) OR 5 feet between the vehicle and the drive
lane for the required access aisles. See attached diagram (Note: the current barrier free spaces
on Main and University do not comply with current requirements)

As Ms. Swift noted during her comments, barrier free spaces exist in all of the parking lots but
currently none exist for on-street parking.

To add on-street barrier free parking on Main and Broadway there are six potential angled
parking areas where the conversion could occur. A map indicating the six potential parking
areas is attached. Staff is looking for direction on how many on-street barrier free spaces are
desired and the preferred locations.

The City Commission can either provide initial preferences and ask the Downtown TIFA and
Principal Shopping District boards for input on those preferences or the Commission could
request recommendations from the Downtown TIFA and PSD boards. Once recommended
locations area greed to, staff can complete a review of the locations and provide a more fine
tuned estimate for consideration.
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